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otherwise, from the native point of view3.1 Lord Hai
believes that the desired result can often be obtained
encouraging close association and co-operation betw<
administrative and technical officers. With this end
view he urges the siting of all provincial departmer
headquarters in the same place, and the formation
provincial committees on which all departments should
represented. These committees would sit under the ch,
manship of the provincial commissioner, and would
used to formulate general provincial policy which
ordinated the activities of all departments. Considers
progress on these lines has been made during the past
years.
If administrative officers are to be able satisfactorily
co-ordinate many differing activities, it is most necess
that they should be relieved of some of the office \\
with which they are still heavily burdened. This dema
the recruitment of more well-educated and respons
men than are available at present; and, indeed, it is
likely that there can be any considerable increase in
general efficiency of government administration until
provision of good secondary education in Africa has t
widely extended. The annual output from the sch
of men who have reached even school certificate s
dard can still best be numbered in tens rather t
in hundreds, even in the bigger and more 'advan
colonies.2
The employment in the government service of more
better-qualified Africans, and especially of men who
qualified to rise to senior posts, is also important for
gress towards effective self-government. This point
already been explained, and we have noted the Br
government's intention of assisting suitable persons ir
1  The Principles of Native Administration and their Application,
P-41*
2  See Chapter IV for details on this point.